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July 2019 began our year with all the excitement and hard work of operating the WIOA Adult, Dislocated Worker, 
and Youth formula programs ourselves.  New staff, new philosophy, new processes, and, in some cases, new sites 
have brought challenges and opportunities leading to an expanded, more holistic approach to services for our 
participants.
We also were able to implement the first year of our ARC initiative for individuals recovering from substance 
use disorders.  The R.O.P.E.S. (Recovery Opportunities and Pathways to Employment Success) program provides 
employment, recovery activities, and employer support through unique activities and new partnerships.
The second supportive initiative on our agenda for this year has been Operation Reconnect – a cutting-edge 
support program that allows citizens returning from the corrections system to establish stable, productive lives 
within their communities.
Then, in November, imagine our surprise and delight when Stone Mountain Health Services made a remarkable 
donation to the Board - a building in Haysi that has enabled us to provide our WIOA services in a whole new 

environment, offer an Adult Education site for classes in Haysi and look for future economic development 
partnerships with Haysi and Dickenson County.

But then – WOW!  Who could ever have predicted the tragedy and devastation brought on by a pandemic 
caused by the novel coronavirus – COVID-19?

At the end of March, we were suddenly faced with a “close all centers” order from the Governor’s 
office and our whole world of service changed.  Our eight service sites were shuttered, all 

staff began working from home, and participants in training had to master on-line learning. 
Nonetheless, we continued to offer our services virtually, by phone, and email – switching 

from helping people find jobs to helping them file unemployment claims. 
On a positive note, we found new opportunities to offer services – no-interest 

Thompson Foundation loans to businesses, small business initiative grants 
from the State, incumbent worker training for employers who now had 

time to upskill employees, and webinars to help small businesses.
We invite you to read more details in our YEAR IN REVIEW 

and, as always, offer our profound thanks to all who 
have played a role in the successes of this 

remarkable year – CLEO, Board, staff, 
volunteers, partners, and participants.

FROM THE EXECUTIVE DIRECTOR

Aleta Spicer
Executive Director
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 The Southwest Virginia Workforce Development Board is located in the beautiful Appalachian
 mountains of Southwest Virginia.  The SWVA WDB represents Virginia’s Workforce Area One
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 Wise Counties as well as the City of Norton.  Although it is a predominantly rural area, there
 is significant industrial development and business presence. The Southwest Virginia Workforce
 Development Board is committed to helping improve the lives of people in this area, by assisting
individuals to obtain employment and further their career skills

Year in Review 2019-2020 2

Letter from Executive Director 1

Workforce Innovation & Opportunity Act 3

COVID-19 Response 4

Workforce Development Board News & Awards 5-8

R.O.P.E.S. Programs 9-10

S-BEE Initiative & LETS Train 11-12

ACT Certified Work Ready Communities 13-14

Business Solutions 15-16

Pathways & POWER Stories 17-18

Community Outreach & Staff 19-20

Board & CLEO Members 21-22

.



 WORKFORCE INNOVATION AND
OPPORTUNITY ACT

321 167

32 380

The Workforce Innovation and Opportunity Act (WIOA) was signed into law on July 22, 
2014. WIOA is designed to help job seekers access employment, education, training, and 
supportive services to succeed in the labor market as well as to match employers with 
the skilled workers they need to compete in the global economy.  

The Southwest Virginia Workforce Development Board (SWVA WDB) is the recipient 
of these Federal funds and administers the program through SWVA Works. The Adult 
program is targeted toward low-income adults with barriers to employment while 
the Dislocated Worker program assists workers who have been laid off or have been 
notified that they will be laid off.

The Workforce Innovation and Opportunity Act (WIOA) Title I Youth Program provides 
services to disconnected youth, ages 14-24, who face barriers to employment. Programs 
help to provide strong linkages between academic and occupational learning in order 
to provide a new workforce “supply pipeline” that employers need to fill their job 
vacancies in the future.

TOTAL PARTICIPANTS SERVED PARTICIPANTS WHO 
RECEIVED TRAINING

INCUMBENT  
WORKERS TRAINED

SUPPORTIVE SERVICES 
PROVIDED TO PARTICIPANTS*

*Some participants received multiple services.

7113 TOTAL VISITS 
TO REGIONAL WORKFORCE 
CENTERS

$1,830,388 
WIOA COMMUNITY 
INVESTMENT
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In March 2020, the SWVA WDB closed its offices and Centers due to COVID-19.  Facing 
one of the biggest challenges in the agency’s history, staff had to quickly devise plans 
to continue serving participants, job seekers, and businesses virtually. Case managers 
quickly transitioned to an enrollment process that could be completed by the 
participants on a cell phone.  They also assisted those who were enrolled in training 
with transitioning to online learning, hiring tutors and mentors as needed to assist 
them with this new learning method.  The Business Solutions staff spent countless 
hours assisting businesses in finding financial resources, locating personal protective 
equipment, and connecting them with information about unemployment insurance, the 
CARES Act, and other legislation. 

After the months of working from home, in July, following CDC and VDH guidelines, 
the Virginia Career Works Centers fully opened their doors again to serve participants 
and job seekers. Since that time, the SWVA WDB and Virginia Career Works Centers 
have continued to be leaders in COVID efforts in the region.  A Small Business Initiative 
grant from the Commonwealth provided emergency grant funding for businesses to 
purchase needed supplies to keep their doors open.  Fifteen businesses across the 
region received grant funding to assist with purchasing cleaning supplies, personal 
protective equipment, and telecommuting equipment such as laptops and printers.  In 
addition, the Thompson Charitable Foundation authorized $100,000 in grant funding 
to develop the COVID-19 Crisis Bridge Loan program to provide interest-free loans of up 
to $10,000 to businesses in Tazewell and Buchanan Counties. 

Changes in unemployment insurance benefits under the CARES Act, the Families First 
Coronavirus Response Act, as well as new requirements from the Virginia Occupational 
Health and Safety (VOSH) program, left small businesses scrambling to ensure that they 
were compliant.  The Southwest Virginia Workforce Development Board with its partners 
organized a series of free webinars so that small businesses could have access to 
expertise that could help them be compliant and answer questions.  Webinars included 
an Unemployment Insurance Benefits webinar with the Director of Unemployment 
Insurance at the Virginia Employment Commission,  Best Practices and Decision Points 
and Re-opening Your Business on Partnership with the Manufacturing Technology 
Center and Cowan Perry law firm, and new Emergency Workplace Standards for 
Infectious Disease Prevention also with the Manufacturing Technology Center and the 
Cowan Perry law firm. 

OUR COVID-19 PANDEMIC RESPONSE
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New case management staff for SWVA Works spent the 
months of June and July undergoing intensive training to 
learn about WIOA - case management techniques, the 
Virginia Workforce Connection, and business services.

SWVA WDB TOOK OVER 
WIOA PROGRAMS JULY 1

John Bebber, District Director for Congressman Morgan 
Griffith, delivers remarks on behalf at Congressman Griffith 
at the grand opening of the Duffield Affiliate One-Stop Center 
located inside the Pioneer Center.

GRAND OPENING OF 
DUFFIELD AFFILIATE 
ONE-STOP CENTER

The Southwest Virginia Workforce Development Board 
hosted an Open House and Ribbon Cutting on October 
17th at the Pioneer Center to announce the official grand 
opening of the Duffield Affiliate One-Stop Center. 

The center is home to the SWVA Works Adult, Dislocated 
Worker, and Youth WIOA Services in Scott County. 
In addition to WIOA Services, representatives from 
the Virginia Employment Commission, Appalachian 
Community Action Agency, Occupational Enterprises Inc., 
and MyRace1 Regional Adult Education are also available 
to meet with individuals. One-Stop Centers are places that 
job seekers can find numerous workforce services under 
one roof, reducing both time and travel expenses. The 
opening of this Center will bring services closer for the 
residents of Lee and Scott Counties.

The Duffield Center passed State Certification in February 
of 2019 to become an official One-Stop affiliate. Since 
that time, staff has been working to get the site ready to 
welcome customers and partners.  Brian Hamilton joined 
the SWVA WDB as Manager of the Duffield One Stop in 
May 2020. 

On July 1, 2019, the SWVA WDB began operation of the 
WIOA programs in Area 1 under a newly-created entity, 
SWVA Works.  Tiffanie Goff, previously the One-Stop 
Centers Manager, took the helm of SWVA Works as 
Director of Workforce Programs.

With the creation of SWVA Works, the SWVA WDB is 
one of only four workforce boards across Virginia that 
operates its own programs.  The transition has garnered 
much attention from across the Commonwealth.

Nick Childers, formerly the Financial Empowerment 
Network Coordinator with the SWVA WDB, transitioned 
to the SWVA Works as the Finance Manager. Kristi Tuggle 
was brought on board to serve as the Administrative 
Manager/Finance Assistant for SWVA Works.

During the months of June and July, SWVA Works added 
14 employees including Adult and Dislocated Worker Case 
Managers. Youth Case Managers, a One-Stop Manager for 
the Appalachian One-Stop Workforce Center in Richlands, 
and a part-time One-Stop Manager for the Pioneer Center 
in Duffield. Under SWVA Works, Lee County has its own 
dedicated Adult and Dislocated Worker Case Manager 
and office location for the first time since the existence of 
workforce programs in Area 1.  

The new SWVA Works office is located in Lebanon and 
can be contacted at 276-883-5500.
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The Blackjewel bankruptcy and closure rocked the 
entire region after hundreds of workers were left 
unemployed with paychecks that had bounced.  
The SWVA WDB sprang into action to coordinate 
four resources fairs in Norton, St. Charles, Grundy 
and Richlands to offer assistance to workers that 
were affected. The WDB’s local partners including 
Southwest Virginia Community College, Mountain 
Empire Community College, Virginia Employment 
Commission, Stone Mountain Health Services, 
local Departments of Social Services, Appalachian 
Community Action, Clinch Valley Community Action, 
Regional Adult Education, and the Department for 
Aging and Rehabilitative Services assisted with the 
resource fairs and connected dislocated workers 
with the resources they needed to transition to a 
new career. In addition, the Department of Labor 
and Industry attended to assist workers with claim 
forms to be submitted in bankruptcy court. 

SWVA WDB RECEIVES $200,000 FOR PROGRAM 
AIMED AT “RECONNECTING” RETURNING CITIZENS
The SWVA WDB received a $200,000 Economic Equity 
Grant in February 2020, to launch “Operation Reconnect,” 
a program that will provide specialized supportive services 
to citizens that are returning to the community from the 
correctional system. The WDB will partner with local jails 
and drug court systems to recruit participants for the 
program.
Designed to work in tandem with the WDB’s existing 
Workforce Innovation & Opportunity Act (WIOA) program, 
Operation Reconnect will assist participants in addressing 
barriers that they often face as they prepare to re-enter 

the workforce such as license reinstatement fees, housing 
and utility deposits, and other basic needs so they can 
focus completely on training and gaining employment. 

The connection between unemployment and recidivism is 
extremely high. This program will help break the cycle of 
recidivism and tap into an underutilized labor pool, helping 
businesses fill jobs and giving returning citizens a second 
chance.

The new SWVA Works office is located in Lebanon and be 
contacted at 276-883-5500.

SWVA WDB RECEIVES AWARD FOR BLACKJEWEL 
RAPID RESPONSE FROM VCCS

< Jason Sartin (left), Business Services Coordinator, 
accepted the award from VCCS Chancellor Glenn Du-
bois (right) on behalf of the SWVA WDB. The Southwest 
Virginia Workforce Development Board was recognized 
for its outstanding partnership with Southwest Virginia 
Community College for the coordinated response to 
the Blackjewel bankruptcy in July 2019.  The award 
was announced at the Hire Education Conference in 
Hot Springs, VA, in December 2019.



The Virginia Career Works | American 
Job Center - Richlands (Appalachian 
One-Stop Workforce Center) moved 
to a new location across town in 
July 2020. The new site, located at 
501 Railroad Avenue in the former 
Clinch Valley Bank building, provides 
enhanced accessibility to job seekers. 
The Center is the region’s only 
comprehensive One-Stop/American 
Job Center.  

With over 9,000 square feet of space, 
the new Center will host a variety of 
partner agencies including WIOA; 
Wagner-Peyser; Southwest Virginia Community College; Virginia Employment Commission; the Department for Aging; 
and Rehabilitative Services; and Southwest Regional Adult Education.  The Center features expanded parking, a larger 
resource room, as well as a conference room, and classroom spaces.  The new site will allow One-Stop staff to expand 
Center offerings to include larger job fairs and business events.  

Southwest Virginia Workforce Development Board unveiled a new logo in June 2020.  The logo is a part of a new 
outreach effort for the Board that will include a new website, enhanced media engagement, and new signage at the 
Board office. Miller Interactive, Inc., in Bluefield, Virginia, designed the new logo

VIRGINIA CAREER WORKS | AMERICAN JOB 
CENTER - RICHLANDS MOVES TO NEW LOCATION

Malcolm Perdue (right), President and CEO 
of Stone Mountain Health Services, present-
ed Andy Miranda (left), SWVA WDB Board 
Chair, with the deed to a building in Haysi 
on behalf of the St. Charles Health Council at 
the Board’s quarterly meeting on November 
21, 2019. Stone Mountain Health Services 
donated the building to the SWVA WDB to 
assist with expanding workforce programs in 
the region.

STONE MOUNTAIN 
DONATES HAYSI 
BANK BUILDING 
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Southwest Virginia Workforce Development Board unveiled a new logo in June 2020.  The logo is a part of a new 
outreach effort for the Board that will include a new website, enhanced media engagement, and new signage at 
Board office. Miller Interactive, Inc., in Bluefield, Virginia, designed the new logo

VIRGINIA CAREER 
WORKS – HAYSI 
CENTER OPENS
Virginia Career Works-Haysi Center opened 
to the public on July 20 after it underwent a 
complete facelift during the spring of 2020.   
WDB and SWVA Works staff pooled their talents 
and worked countless hours to make repairs 
and update the Center and prepare it for 
opening.   The Center, which is located at 23850 
Dickenson Highway, houses WIOA services 
for Dickenson County.  Southwest Regional 
Adult Education will also offer classes at the 
Center.  Plans are underway to expand the use 
of the Center for a robust WIOA Youth services 
program.   Business Services staff is also 
working with the Town of Haysi and Dickenson 
County IDA to explore possible partnerships for 
the top level of the building including a business 
incubator to support Haysi’s growing downtown 
and tourism industry.  The Haysi Center building 
was donated to the SWVA WDB by Stone 
Mountain Health Service in November of 2019.  

The Southwest Virginia Workforce Development 
Board would like to extend a special thanks to 
Jeff Hutchinson, the Town of Haysi, C & C Farm 
Supply, Albright Construction, Christopher Rose, 
and the SWVA WDB staff for their generous 
assistance in helping get the Center prepared 
for opening.

TOP LEFT:  Photo of Virginia Career Works – Haysi Center main lobby 
while undergoing a facelift during Spring of 2020.  TOP RIGHT:  Photo of 
Virginia Career Works-Haysi Center main lobby after repairs and upgrades 
were completed.  Upgrades included new flooring, new paint, upgraded 
bathrooms, and new furnishings.  BOTTOM LEFT:  Pictured is the outside 
of the Virginia Career Works-Haysi Center while undergoing a facelift 
during Spring 2020. Updates include new windows, new awning, and 
new signage.  The Center was also pressure-washed and landscaped.  The 
parking lot also received some TLC with new striping and the installation 
of new handicap signage.  BOTTOM RIGHT:  The Virginia Career Works – 
Haysi Center opened to the public on July 20. The Center will offer WIOA 
services and adult education.

Russell County Youth Participants in Area 1 
organized and conducted a community service project 

to collect needed items for the Russell County Animal 
Shelter, Maple Grove Nursing Home, and Heritage 

Hall Nursing home during the Christmas holiday.  The 
youth participants planned dropbox spots, designed 
and printed flyers, organized a social media campaign, 

coordinated box checks, and pick-ups, and sorted and 
delivered items.  They collected food, toys, pet leashes, 
and bathing products for the Russell County Animal 

Shelter.  Heritage Hall Care Center and Maple Grove Rehab 
and Care Center residents received personal hygiene items 
such as soap, conditioner, shampoo, tissue, and deodorant 

as well as, socks and candy to enjoy for the holiday.

BEFORE AFTER

BEFORE AFTER
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SWVA WDB RECEIVES $1.5 
MILLION TO AID INDIVIDUALS IN 
SUBSTANCE USE DISORDER
The Southwest Virginia Workforce Development Board 
was awarded $1.5 million by the Appalachian Regional 
Commission (ARC) to create R.O.P.E.S-Recovery 
Opportunities and Pathways to Employment Success, a 
comprehensive workforce program that will target the 
specific challenges of individuals who are in recovery from 
substance abuse and need assistance re-entering the 
workforce. 

“We are excited to be able to collaborate with partners 
across the region to create a recovery ecosystem in 
Southwest Virginia,” said Aleta Spicer, Executive Director 
of the SWVA WDB.  “This funding will allow us to address 
personal barriers such as housing needs, driver’s license/
transportation issues, soft skills training, resume and 
interview preparation, vocational skills training, work 
experience/internships with local employers, and most 
importantly help participants gain access and connection 
to services in the region that will help them reintegrate 
successfully.”

The announcement is one of 54 investments totaling 
$44.4 million via ARC POWER (Partnerships for 

Opportunity and Workforce and Economic Revitalization) 
Initiative, a congressionally-funded opportunity targeting 
federal resources to help communities and regions that 
have been affected by job losses in coal mining, coal 
power plant operations, and coal-related supply chain 
industries due to the changing economics of America’s 
energy production. 

“I congratulate the Southwest Virginia Workforce 
Development Board for being a PY2019 POWER grantee, 
and commend them on the leadership they have shown 
in their community,” said ARC Federal Co-Chairman Tim 
Thomas, “POWER grants are playing a critical role in 
supporting coal-impacted communities in the Appalachian 
Region as they diversify economies, invest in growth-
oriented infrastructure, train a next-generation workforce, 
and ingrain resiliency and hope into their local fabric.  
Projects like this help ensure a prosperous future for 
Appalachia.” 

TOP: Virginia Career Works and R.O.P.E.S. staff along with R.O.P.E.S. participants have delivered over 300 fresh food 

boxes to individuals in need across the region.  The fresh food box distribution is a partnership between Appalachian 

Harvest and Virginia Career Works. MIDDLE LEFT: A participant in both the WIOA Adult and R.O.P.E.S. programs has 

been exceptionally successful. The WIOA Adult program is assisting with funding an OJT opportunity at a local man-

ufacturing business where he is a supervisor. MIDDLE RIGHT: Another individual in the R.O.P.E.S. program is fulfilling 

a dream and has started his own business. The business is doing well and has successfully bid on several remodel-

ing/building projects throughout the region. BOTTOM: R.O.P.E.S. participants participated in kayaking with Clinch 

Mountain Outfitters in St. Paul as part of their therapeutic outdoor response to recovery. The COVID-19 pandemic 

forced R.O.P.E.S. staff to find creative ways to integrate therapy into the program while allowing for social distancing 

and safety of participants and staff.
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Fisher & Company located in Tazewell County built 
onto its current kitchen space and added additional 
equipment to expand menu offerings and increase the 
number of customers it can serve. The Small Business 
Empowerment Expansion (S-BEE) initiative partnered 
with the Tazewell County Industrial Development 
Authority to provide funding to purchase equipment 
to add to the new kitchen space.  This is phase one of 
a two-phase project that includes the expansion of the 
dining room and an added carry-out entrance. 

“The Small Business Empowerment Expansion 
Initiative is helping purchase equipment to expand our 
kitchen space.  The expansion will give us additional 
work surfaces, an industrial dishwasher, and a griddle. 
The addition of an industrial dishwasher will allow us 
to better utilize current staff.  The griddle will allow us 
to expand our menu to include our own farm-raised 
ground beef for hamburgers and other menu items.  
I’d like to say a huge thank you to the Thompson 
Foundation for helping us expand our kitchen to better 
serve our community.”  - Ashley Fisher

460 Automotive Repair in Buchanan County has offered 
comprehensive service and repair to vehicles since it 
opened in 2006.  The Small Business Empowerment 
Expansion Grant assisted 460 Automotive Repair in 
purchasing a Snap-On Zeus Workstation that allows the 
garage to perform diagnostics on a vehicle wirelessly 
and providing real time information on needed repairs, 
parts, and live troubleshooting. 

“The Snap-On Zeus Workstation saves me time and 
has allowed me to grow the volume of customers that I 
can serve.  It has helped me build stronger relationships 
with my customers by allowing me to provide a pre-scan 
and post-scan report generated by the Workstation to 
help build each customer a customized file of service 
and repair.  Having the capability to provide each 
customer with a customized printout of the report helps 
to reinforce trust in our services.  Having access to the 
newest technology that allows us to diagnose a vehicle 
quickly and accurately creates a competitive advantage 
for 460 Automotive that brings in new customers.”
- Wade Endicott

SMALL  BUSINESS EMPOWERMENT EXPANSION INITIATIVE
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When Tazewell County resident, Brandon Woods, lost 
his job as a conductor with Norfolk and Southern in 
October of 2019 after nearly 10 years, his first concern 
was providing for his young family. With a wife and two 
small children, one of which has special needs, Woods 
knew he had to be retrained for a new career.  He came 
into the Appalachian One-Stop Workforce Center and 
met with WIOA Case Manager Tara Clark, who helped him 
explore his options and referred him to the LET’S Train 
Coordinator, Doug Meade.  With assistance from WIOA, 
Woods was able to successfully complete training to 
obtain his Class A Commercial Driver’s License.  Stipends 
payments from the LET’S Train Initiative allowed Woods 
to continue to support his family while he was in training.  

Though the last several months have been a challenge 
for the Woods family with a loss of a job and the loss of 
two close family members, Woods stepped up, providing 
emotional support for his family while completing his 
training. Upon completion of training and passing his 
licensure, Woods obtained a job with Cleco Corporation 
in the rail department delivering supplies by truck up and 
down the East Coast.  The training has allowed Woods 
to obtain high-wage employment while staying in the 
region and being home with his family on the weekends.  
“I would have never been able to make it through the 
hard times of the past few months without the support of 
WIOA and LET’S Train,” said Woods, who has expressed 
his gratitude to the programs multiple times during his 
enrollment.  

WOODS SUCCESSFULLY EARNED HIS CDL WITH LETS TRAIN

Brandon Woods (left) recently completed CDL training with 
assistance from WIOA and the LETS Train Initiative. He is now 
employed as a driver for Cleco Corporation. LETS Train 
Coordinator Doug Meade (right) works tirelessly to recruit and 
mentor LETS Train participants while they are in their training 
programs. 

S-BEE INITIATIVE
BUSINESSES SERVED: 14

LET’S TRAIN
PARTICIPANTS SERVED: 18
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DICKENSON COUNTY NAMED ACT® CERTIFIED 
WORK READY COMMUNITY 

Dickenson County officials announced 
today, in a ceremony at the Dickenson 
Center for Education and Research, 
that the County is an ACT Certified 
Work Ready Community (CWRC).  
Megan Healy, Chief Workforce 
Development Advisor for Governor 
Ralph Northam, joined local business, 
education, and community leaders 
at the ceremony to congratulate 
Dickenson County for being the first 
county in Southwest Virginia to achieve 
this designation. The CWRC designation 
will help Dickenson County attract new 
businesses and jobs in addition to 
strengthening the region’s incumbent 
workforce.

Rita Surratt, President, and CEO of 
the Dickenson County Chamber and 
Tourism Director provided welcoming 
remarks for the ceremony, sharing that 
Dickenson County was not only the first 
county in Southwest Virginia to achieve 
the prestigious CWRC 

designation but the 11th county in the 
entire state. 

Healy praised Dickenson County’s 
effort during the ceremony, “Virginia 
is number one in workforce 
and education.  Employers are 
attracted to credentials that show 
competencies and skill levels. When 
employers see these skills, that’s 
what they want.” Cody Mumpower, 
a representative of 9th District 
Congressman Morgan Griffith’s Office, 
brought congratulations on behalf of 
Congressman Griffith.  
Dickenson County had announced 
its intent to pursue the ACT CWRC 
designation at the Dickenson County 
Chamber of Commerce gala in 
December of 2018. The announcement 
started a two-year clock for Dickenson 
County to reach the goals required by 
ACT to become a CWRC. 

To begin the Work Ready Communities 

process, county leaders attended 
the ACT Work Ready Communities 
Academy, an executive leadership and 
training program designed and led 
by ACT to initiate, deploy, and drive 
carefully tailored efforts to improve 
the county’s workforce readiness. 
Leaders then met with local employers, 
policymakers, educators, and economic 
developers to reach established goals 
and build a sustainable WRC model to 
fit community needs.

The goals, which are set by ACT 
based on demographic information 
from Dickenson County, require that 
a certain number of the existing, 
transitioning, and emerging workforce 
earn an ACT National Career Readiness 
Certificate® (NCRC). 

Larry Yates with the Dickenson County 
IDA expressed his faith in Dickenson 
County and Southwest Virginia, 
“The ACT Work Ready Community 
certification will give us an amazing leg 
up to attract sustainable business to 
Dickenson County.”

As a part of becoming a CWRC, 
Dickenson County was required to gain 
the support of local employers that 
will either recognize the certification 
or incorporate it into their hiring 
processes. Over 25 Dickenson County 
employers signed agreements to 
support the initiative. 

“The work on this initiative has just 
begun,” challenged David Yates with 
the Dickenson County Board of 
Supervisors. “Now we must continue 
to meet the goals for the Work Ready 
Communities, grow this initiative, and 
market it both to existing businesses 
and potential new businesses.” Yates 
went on to thank the many partners 
that had worked to help Dickenson 
County achieve certification. 

Pictured are members of the Dickenson County ACT CWRC planning team with special 
guests (left to right): Rita Surratt, President and CEO of Dickenson County Chamber 
and Tourism Director; Cody Mumpower, representative of 9th District Congressman 
Morgan Griffith’s Office; Meagan Healy, Chief Workforce Development Advisor for Gov-
ernor Ralph Northam; Larry Yates, Dickenson County Industrial Development Author-
ity; Denechia Edwards, Director of Special Education, Career and Technical Education 
at Dickenson County Public Schools; Mitzi Sykes, Dickenson County Economic Develop-
ment Director; and David Yates, Dickenson County Board of Supervisors.  
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Localities across Southwest Virginia announced that they have 
engaged in the process to become certified ACT Work Ready 
Communities in a series of ceremonies across the region during the 
month of September. This program demonstrates their commitment 
to developing a strong workforce pipeline, desirable to employers, 
economic developers, and current and future citizens of the county. 
Buchanan, Russell, Tazewell, Wise, Lee, Scott Counties, and the City 
of Norton all announced their intent to pursue the Work Ready 
Communities certification.  Dickenson County made its announcement 
earlier in the year.

The ACT® Work Ready Communities (ACT® WRC) initiative empowers 
states, regions, and counties with data, processes, and tools that drive 
economic growth by identifying skills gaps and quantifying the skill 
levels of their workforce. Participants leverage the ACT® WorkKeys® 
National Career Readiness Certificate® (ACT® WorkKeys® NCRC®) to 
measure and close skills gaps and build common frameworks that link, 
align and match their workforce development efforts.

To begin the Work Ready Communities process, county leaders 
attended the ACT Work Ready Communities Academy, an executive 
leadership and training program designed and led by ACT to initiate, 
deploy, and drive carefully tailored efforts to improve the county’s 
work readiness. 

“The Southwest Virginia Workforce Development Board staff is 
proud to be a part of this initiative in our region. The ACT Work 
Ready Communities certification is another economic and workforce 
development tool for our counties to leverage as they recruit new 
business and help existing businesses grow and meet their workforce 
needs,” said Aleta Spicer, Executive Director of the Southwest Virginia 
Workforce Development Board. “Job seekers will also benefit from 
obtaining a National Career Readiness Certification to add to their 
portfolio of portable, stackable industry-recognized credentials.” 

The Southwest Virginia Workforce Development Board has worked 
closely with neighboring New River/Mount Rogers Workforce 
Development Board on this initiative over the past two years.  Through 
their efforts, ACT hosted their Boot Camp in Southwest Virginia with 
over 21 localities across Southwest Virginia and through the New River 
Valley participating. 

SOUTHWEST VIRGINIA LOCALITIES LAUNCH ACT® 
CERTIFIED WORK READY COMMUNITY INITIATIVE

TOP:  Stephanie Surrett served as the mistress of 
ceremonies for announcements in One-Stop Centers 
in Richlands, Norton, and Duffield. Pictured here in 
Norton. MIDDLE:  Board members, partners, staff, 
businesses, community members gather at the 
Appalachian One Stop in Richlands for the an-
nouncement of the launch of the ACT® Work Ready 
Community Initiative.  BOTTOM:  County leaders in 
Duffield are excited to kick off the ACT® Work Ready 
Community Initiative
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The Southwest Virginia Workforce Development Board, in partnership with the Dickenson County Career & Technical 
Center, hosted a successful Open House and Job Fair event on Saturday, October 26th. Over 100 job seekers and 27 
businesses and resource agencies attended the event in total.

Jason Sartin, Business Services Coordinator for the SWVA WDB, held a similar event at the Wise County Career and 
Technical Center earlier this year. Due to the overwhelmingly positive response from that event, Sartin hopes to host an 
open house and job fair at each career and technical center throughout the WDB’s service region.

Events like these are open to the public and create an excellent opportunity to provide the community with information 
on the WDB’s programs. These events also help the CTCs showcase their own services. 

A special thank-you to Doug Meade (Special Projects Assistant, SWVA WDB), Lisa Baker (Youth Workforce Development 
Specialist, SWVA Works), Nick Childers (SWVA Works Finance Manager), and Kristi Tuggle (SWVA Works Administrative 
Manager/Finance Assistant) for volunteering to assist Jason with this event. 

DICKENSON COUNTY  CAREER & TECHNICAL 
CENTER OPEN HOUSE AND JOB FAIR A SUCCESS
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At the request of the Virginia Employment Commission 
(VEC), WIOA temporarily took over management of the 
Wagner-Peyser program in June 2020. The COVID-19 
pandemic and subsequent business closures caused an 
unprecedented demand for unemployment insurance.  
As a result, the VEC diverted most of its resources to 
addressing unemployment insurance needs for the 
Commonwealth and requested assistance from WIOA in 
addressing employment services. 

WIOA will be managing the Wagner-Peyser program 
through December 2021 with the potential for an 
extension depending on the continuing demand for 
unemployment insurance claims processing. The SWVA 
WDB has expanded its staff to include employment 
specialists in each of the One-Stop facilities to 
accommodate this temporary service.   In addition, several 
of the Adult and Dislocated Worker Case Managers have 
assumed employment service job duties for their localities.   
The Business Solutions staff will also be assisting with 
Wagner-Peyser. 

The Employment Specialists will be servicing existing job 
orders through the Virginia Workforce Connection website 
and also working with expanding job listings.

WIOA TAKES OVER 
WAGNER-PEYSER

The SWVA WDB worked with partners to host a Rapid Response 
Resource Fair in response to a Komatsu Mining Corporation 
lay-off announcement.  In January 2020, Komatsu announced 
that it would be laying off 40 employees from its facility located 
in Duffield. The company had told news sources that the layoff 
was necessary due to the “changing coal markets.” Several part-
ner agencies attended the event including My Race 1 Regional 
Adult Education, the Norton Virginia Employment Commission, 
Mountain Empire Community College, Appalachian Commu-
nity Action Agency, and local Departments of Social Services. 
Komatsu employees were connected to resources to help them 
as they transition to new employment including Medicaid, Food 
Stamps, assistance with unemployment claims, training, and 
supportive services.

KOMATSU RESPONSE

32

137

116

INCUMBENT WORKERS TRAINED 

BUSINESS SERVICES PROVIDED

REGIONAL BUSINESSES SERVED

BUSINESS SOLUTIONS
STATISTICS



52 38

51 16

PARTICIPANTS 
ENROLLED IN TRAINING PARTICIPANTS EMPLOYED

COMPLETED 
EDUCATION/TRAINING

MEDIAN HOURLY WAGE 
EARNINGS AT EMPLOYMENT 
PLACEMENTS

PATHWAYS PROJECT STATISTICS

WHAT PATHWAYS HAS DONE FOR ME

Greetings,

My name is Crystal Zeppa and I am currently an RN student from the MECC Nursing Program. I am 
writing this to share with everyone how lucky I was to be selected to participate in the Pathways 
Program, and just how vital this program is to students succeeding at their dreams in this 
community. Without this program, I would have never been a current LPN or a student RN. 

I was accepted into the LPN Program back in 2017. I was a hardworking CNA and phlebotomist at 
Heritage Hall Wise. I was also the sole provider for a family of four on my own. This made college 
expenses take the backseat when it came to feeding my children or paying the bills. To say the 
least, I was struggling just to make ends meet. I felt like I was doing everything in my power to 
better my life but somehow still falling short. I struggled with course fees, payments for uniforms, 
NCLEX, optional class fees, and even buying a much-needed stethoscope for clinicals. This is 
where I was blessed enough to be introduced to Mrs. Rita Perkins at Pathways. 

Pathways accepted me into their program for financial help when nobody else would. They helped me with ACLS classes, which further my 
nursing career in the long run. They paid for new uniforms, course fees, and even bought me the stethoscope that I am using today, but the 
most important thing that I am grateful for is that they covered the cost for me to take my nursing NCLEX. Without their assistance, I would not 
be an LPN today. 

As if this was not enough help, I never stopped my education, and I ended up needing major help again recently. This situation this time 
around was dire to me. It felt completely hopeless. I was accepted into the RN Program for the fall semester of 2020. Finally, I had made it, 
I was right there, so close to finishing that I could literally see it. Only one problem stood in my way again. I had completely used all of my 
FASFA and had no way to pay for my course fees, digital resource list, or my uniforms and tuition. I was about to have to withdrawal from the 
new program and give up on my dream all together of being a Registered Nurse. Or simply go into major debt for the next few years, until I 
remembered the only people or program who helped see me through the last time. 

For the final time, with hope in my heart, I sent an email to the program manager inquiring about possible assistance and instantly got a 
positive response from Pathways. I honestly remembering crying when Mrs. Rita Perkins told me to give her a call to discuss my situation. I do 
not think I can stress to anyone reading this how emotional I was. It was like knowing that this was it, your last chance, your last place to turn, 
your only hope. I knew that there was absolutely no way that I could pay for tuition, and all the fees for the program all at the same time. 

When Pathways informed me that I was going to be able to get the assistance I was so overjoyed that I could not believe it. Not only did they 
cover my course ATI fee, & my digital resource list, they also paid for my uniforms for clinicals. Again, without this program in place, I would not 
be where I am, getting the education that I need, in order to obtain a degree and give back to this community. 
Pathways makes nurses, they provided me with the things that I needed to be successful and reach my goals. They helped me obtain a career 
and forever be proud of who I am. Countless students have been able to finish programs and have a degree in a prominent field. My entire 
goal all along has been to be able to take care of my family financially and Pathways has made that possible. 

I will always be proud of who I am, my school, and that I was able to be a part of a program that has left such positive, lasting carriers for the 
Southwest Virginia area. From the entire Zeppa family, we thank you for all you have done for us to make our lives better. I could not have 
done this without you, your program, and your amazing staff. 

Thank you so much, 

Crystal Zeppa | CNA, Phlebotomist, LPN, and Pending RN
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Southwest Virginia Community 
College’s new Workforce Training 
Coordinator, Richard Underwood, 
understands the importance of 
training and certifications firsthand.  
After being laid-off from the mining 
industry, it was earning a welding 
certification that started him on a new, 
unexpected career path. 

Underwood had spent over 20 years 
working in the mining industry when 
he lost his job in 2016.  Over the 
course of two decades, Underwood 
had held a variety of positions and 
had a lot of great skill sets, but didn’t 
have the credentials that he needed 
to start a new career. While attending 
a job fair at the Appalachian One 
Stop Workforce Center,  he met Doug 
Meade, Program Assistant for a $1.8 
million POWER grant funded by the 
Department of Labor to help with the 
retraining of displaced coal miners 
and coal-supply chain workers.  “I 
was immediately impressed with Mr. 
Underwood. He was very focused 
and mature.  He quickly developed a 
career plan to gain new employment,” 

said Meade.
The POWER grant provided assistance 
to Underwood to attend Southwest 
Virginia Community College and 
obtain his American Welding Society 
certifications. “My goal was to obtain 
a job in the pipeline industry as a 
welder when I completed the training 
and earned my certification,” said 
Underwood.  However, the gas 
industry went into a decline and so 
Underwood ended up going back to 
what he knew – coal mining. 

In 2019, the story took another turn 
when Underwood lost his job again 
after Blackjewel filed for bankruptcy 
and laid off its entire workforce.  “I 
knew that I had to make a change.  
Leaving coal was hard.  I didn’t know 
what to expect.”  He was hired at 
Southwest Virginia Community College 
as a part-time welding instructor in 
August of 2019. 
In March 2020, Underwood joined 
the SWCC team full time as the new 
Workforce Training Coordinator. “I 
have always enjoyed training others 
on the job.  I didn’t realize that there 

was a job out there for me to train full 
time.”
He credits the SWVA WDB and the 
POWER program with helping him to 
get started on a new path. “I probably 
would have left the region if I hadn’t 
had the opportunity to take classes 
and earn my welding credentials.  I 
would never have been able to pay 
for those classes myself while on 
unemployment,” said Underwood.

Underwood brings a unique 
combination of technical skills and life 
experience to his new position. When 
asked what advice he would offer to 
people facing job loss, he was quick 
to offer encouragement, “I would 
definitely reach out to all of the various 
resources.  If you want a new career 
path, training and credentials are a 
huge priority. There are a lot more 
jobs in the region than people realize 
but they require some type of training 
or certification.  There are a lot of 
training options that can help you get 
through the door.  My team at SWCC 
can help.” 

UNDERWOOD POWERS HIS WAY TO A NEW CAREER

Underwood,  
a former coal 
miner,  used 
the welding 
credentials 
earned while 
enrolled in 
the POWER 
program to 
launch a new 
career as the 
Workforce 
Training 
Coordinator 
at Southwest 
Virginia 
Community 
College. 
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COMMUNITY OUTREACH | FOOD PANTRY
Duffield Affiliate One-Stop Manager Brian Hamilton 
stocks shelves of the One-Stop’s Food Pantry.  Food 
items are available at both the Appalachian One-
Stop Workforce Center in Richlands and the Duffield 
Affiliate Center after managers noted a tremendous 
need for emergency food supplies for patrons of 
the Centers.   The Food Pantry items are to serve as 
emergency items to sustain participants while they 
apply for SNAP benefits.   The Pantries are made 
possible through the generosity of the Workforce 
Development Board staff and board members, as well 
as various community partners. 

COMMUNITY OUTREACH | HALLOWEEN
Appalachian One Stop Workforce Center staff having a 
little Halloween fun.  Cruella De Vil and the Dalmatians 
handed out candy to trick-or-treaters as a part of their 
community outreach.

COMMUNITY OUTREACH | CLOTHING CLOSET
Heather King, One Stop Manager for the Appalachian 
One-Stop Workforce Center Richlands, has worked 
tirelessly to coordinate and set up a professional 
clothing closet in the One-Stop. The clothing closet is 
comprised of gently-used professional clothing and 
workwear that have been donated by staff, board 
members, and community members.  The closet 
provides free clothing to participants to wear for 
interviews or to get them started on their new careers. 
A clothing closet is also being set up at the One-Stop 
Affiliate in Duffield.  
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STAFF | NCRC ANNOUNCEMENT
Southwest Virginia Workforce Development Board staff are pictured with Dr. Megan Healy, Chief Workforce Advisor 
for Governor Northam. Dr. Healy traveled to the region to deliver the keynote address for the Dickenson County 
ACT Work Ready Community certification announcement in December of 2019. Pictured from left to right:  Amanda 
Helton, Manager of Finance & Communications; Pam Ratliff, Administrative Manager; Dr. Megan Healy; Lisa Baker, 
WIOA Youth Case Manager for Norton City, Wise/Dickenson Counties; Robyn Davis, Adult and Dislocated Worker 
Case Manager for Dickenson County; Rachel Patton, Director of Business Services;  and Tiffanie Goff, Director of 
Workforce Programs. 

STAFF | CASE MANAGEMENT TRAINING
The SWVA Works case management staff participated 
in intensive case management training in a two-day 
session at the Breaks Interstate Park in October 2020.  
SWVA Works staff are pictured front row (left to right): 
Lisa Baker, Dickenson/Wise/Norton Youth Case Manager 
and Kristi Tuggle, Administrative Manager. Back row (left 
to right):  Tara Clark, Tazewell County Adult/Dislocated 
Worker Case Manager; Lisa Hubbard, Russell/Tazewell 
County Youth Case Manager: Debi Hutchinson, Buchanan 
County Adult/Dislocated Worker Case Manager; Robyn 
Davis, Dickenson County Adult/Dislocated Worker Case 
Manager; Sherry Tabor, Duffield Affiliate One-Stop 
Manager/Scott County Adult/Dislocated Worker Case 
Manager; Nick Childers, Finance Manager; Rita Perkins; 
Russell County Adult/Dislocated Worker Case Manager; 
Jason Marsingill, Wise County Adult/Dislocated Worker 
Case Manager; Tiffanie Goff, Director of Workforce 
Programs; Shawna Bledsoe, Scott and Lee County Youth 
Case Manager; Mike Elswick, Buchanan and Dickenson 
County Youth Case Manager; and Monica Buchanan, Lee 
County Adult/Dislocated Worker Case Manager. 
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The Southwest Virginia Workforce Development Board is an Equal Opportunity 
Employer/Program. Auxiliary Aids and Services are available upon request to individuals with 
disabilities. For access to Virginia Relay (Telecommunications Relay Service) dial “711” or toll 
free 800-828-1120 (TTY), or 800-828-1140 (voice). Please contact Aleta Spicer, Local EO Officer, 
at (276) 883-4034 with any questions.

The Workforce Innovation and Opportunity Act (WIOA) Program is an $1,830,888 grant. 
$1,830,888  (100%) is provided through a Federal grant from the United States Department 
of Labor – Employment and Training Administration.  $0 (0%) is provided through other 
sources, including leveraged state and local funds. Pathways to the American Dream is an 
$7,500,000 project. $6,000,000 (75%) is provided through a Federal grant from the United 
States Department of Labor – Employment and Training Administration.  $1,500,000 (25%) is 
provided through other sources, including leveraged state and local funds. The Small Business 
Empowerment & Expansion (SBEE) Initiative is an $100,000 grant funded by the Thompson 
Charitable Foundation. The Living Expenses while Training Stipend (LETS Train) Initiative is a 
$50,000 grant funded by the Thompson Charitable Foundation.

The Recovery Opportunities and Pathways to Employment Success (R.O.P.E.S) program 
through the Southwest Virginia Workforce Development Board is funded by a $1.5 million 
Appalachian Regional Commission POWER grant. It is a comprehensive workforce program that 
targets the specific challenges of individuals who are in recovery from substance use disorder 
and need assistance re-entering the workforce.




