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Over the five years that I have spent as Chair of the Workforce Development Board 

of Southwest Virginia, I have seen many positive changes come about. Since 2016, 

the Board has secured grants to supplement the region’s WIOA funding, allowing us 

to more effectively serve Southwest Virginia businesses and job seekers. Together 

with the WIOA programs, these additional funds help the community find the 

services and training needed to secure brighter futures.

I attribute these positive changes to the hiring of Aleta Spicer as Executive 

Director and the work she has done with the assistance of the incredibly wonderful 

WDB staff. Under her guidance, she and her staff have reached some of the most 

vulnerable populations in the area with programming made possible by our 

additional funding, including individuals returning to the community following 

incarceration and those in substance abuse recovery.

The Board elected Bill Franklin as the WDB’s new Chair in August as my term ended 

in July. Bill brings a wealth of knowledge and leadership experience to our Board 

and I know that he will do a fine job. Although we have many challenges ahead, I am 

confident that I leave the Chair position in exceptionally good hands and that we’ll 

meet these challenges successfully.

“HOPE is 
being able to see 
that there is light 
despite all of  
the darkness.”
-Desmond Tutu
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Andy Miranda,  
Chair



From the Executive Director
The worst pandemic in modern history has brought new challenges to the people of Southwest Virginia 

and, as a result, to our Workforce Board.  While we continue to provide training and employment services 

and operate our WIOA program, our Virginia Career Works Centers, our R.O.P.E.S. recovery project, and 

other grants, we now must expand our efforts to address the overwhelming childcare and transportation 

needs, pay inequities, and broadband issues that the post-COVID world has brought to our doorstep.

Our childcare efforts include a partnership with the United Way of Southwest Virginia to provide better 

access to childcare resources in the area. We assisted the Russell County school system in setting up 

its in-school childcare program that it operated last year.  We also continue to partner with Southwest 

Virginia Community College to develop a short-term continuum of training for childcare workers that will 

enable them to upgrade their skills and knowledge and, as a result, earn some incremental pay increases, 

incentivizing them to continue working in the childcare industry.

In order to assist older youth (18-24) with training and employment, the Board restructured its Supportive 

Services policy to allow for assistance with a down payment on a vehicle.  With no public transportation 

available, if they have no transportation of their own to get to school or work, they are set up for failure if 

they can’t “get there from here.”  Similarly, the R.O.P.E.S. program established a cars-to-work program that 

helps get people in substance abuse recovery into reliable vehicles and assists them with any barriers that 

they may have with getting their drivers’ licenses.  Work is a vital part of recovery, and with the Labor Force 

Participation rate at 46.1% in Southwest Virginia, people in recovery are, in turn, a vital part of the workforce.

Childcare and transportation have come to the forefront of workforce issues since the pandemic began. 

As a 501c3 nonprofit, the Southwest Virginia Workforce Development Board can seek additional grant 

funding to help above and beyond its WIOA dollars. As you’ll see in the following pages, some of our 

participants received help from WIOA and another funding source. Where one source may fall short, 

we’ve been fortunate to have another one to help bridge the gap.

A special thanks needs to be said to our Board of Directors and our Chief Local Elected Officials (CLEOs).  

They have remained steadfast in their support, attended committee meetings, adapted to virtual 

meetings, and responded quickly when we needed to pivot to address an emergency COVID need.  

Andy Miranda and Larry Mosley, Chairs of our respective groups, deserve special recognition for their 

steady leadership, support, and encouragement.

We’ve grown tremendously, as an organization and as a team, throughout the COVID pandemic. Our 

exceptional, dedicated staff continues to meet every challenge that they’ve faced, whether it’s mastering 

Zoom or brainstorming new ways to stay connected to their peers and their participants. Our staff strives 

to instill a foundation of hope in our participants, despite the challenges we’re facing. In the words of 

Desmond Tutu, “Hope is being able to see that there is light despite all of the darkness.”

Aleta Spicer, Executive Director
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VISION STATEMENT

We envision meeting the needs of our 

businesses and workers by enhancing 

skills to create a qualified, career-ready 

workforce that reflects the Southwest 

Virginia values of honesty, dependability, 

and resiliency.  

MISSION STATEMENT

We will build a business-driven, 

employee-centered workforce system 

to support economic diversity and 

development that will sustain the quality 

of life in the region.

ABOUT

The Southwest Virginia Workforce Development Board is a 501(c)3 nonprofit organization that 

provides oversight and governance for Workforce Innovation and Opportunity Act (WIOA) 

programs in Local Workforce Development Area One (Southwest Region). The Southwest Region 

is composed of eight jurisdictions in far southwestern Virginia (counties of Buchanan, Dickenson, 

Lee, Russell, Scott, Tazewell, Wise, and City of Norton). As of 2019, the Southwest Virginia 

Workforce Development Board began operating its own WIOA Adult, Dislocated Worker, and 

Youth programs as Southwest Virginia Works.

The Southwest Virginia Workforce Development Board partners with many organizations 

throughout the community, including: Southwest Community College, Mountain Empire 

Community College, Department for Aging and Rehabilitation Services, Virginia Employment 

Commission, Southwest Regional Adult Education, MyRace1 Regional Adult Education, and others.
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LENOWISCO Team
LENOWISCO Business Solutions Team (BST) partners 
met for the first time in April 2021 to brainstorm 
how they can serve businesses in the area more 
effectively with their resources. Partners attended 
from a wide variety of agencies, from education 
and health institutions to community action and 
nonprofit entities.

Business Solutions Teams strive to streamline how a 
business can receive assistance in the area, either with 
monetary assistance, finding skilled workers to help 
meet demand, or with a variety of services in between. 
BSTs also help public service agencies network, build 
strong relationships with each other, and become 
familiar with each other’s services. 

eHealth Technologies
Early in 2021, eHealth Technologies expanded 
operations into Virginia by establishing a customer 
contact center in Duffield. SWVA Works enrolled 31 
individuals in on-the-job training through the WIOA 
Adult program. While in training, employees learned 
how to work from home independently and file medical 
records. OJT opportunities reimburse employers up 
to 50% of an enrolled employee’s wages while they’re 
learning the job. These OJTs helped job seekers earn 
wages while training and helped eHealth offset the 
costs of onboarding.

Business Solutions
255

TOTAL  
BUSINESSES 

SERVED

7/1/2020 – 6/30/2021
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Russell County Job Fair
The Southwest Virginia Workforce Development Board partnered with the Russell County Industrial Development 
Authority and the Russell County Board of Supervisors to host the Russell County Job Fair on June 24, 2021. Nine 
Russell County businesses were on-site to recruit for their open positions, including Cleco, Polycap, New Peoples 
Bank, Samuel Pressure Vessel Group, AT&T, and LA Corp.
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Pictured above from left to right: Brian Hamilton 
(VCW-Duffield One-Stop Manager), Tabitha Bentley 
(SWVA Works Adult/DW Workforce Development 
Specialist for Wise County/City of Norton), Amanda 
Helton (Manager of Communications), Monica 
Buchanan (SWVA Works Adult/DW Workforce 
Development Specialist for Lee & Scott Counties), 
and Stephanie Edwards (SWVA Works Youth 
Workforce Development Specialist for Lee, Scott, 
Wise, & Dickenson Counties and the City of Norton). 
Not pictured: Rachel Patton (Assistant Director/
Director of Business Solutions)

LENOWISCO Job Fair
In August, the Virginia Career Works - Duffield 
Center hosted the LENOWISCO Area-Wide 
Job Fair. Employers that attended include AZZ 
Galvanizing, Scott County Telephone Cooperative, 
Ridgecrest Manor, Heritage Hall, Sykes, Luttrell 
Staffing, VFP, and Elite Staffing. SWVA Works, 
Mountain Empire Community College, and 
Appalachian Community Action Agency were also 
available to speak to job seekers about training 
opportunities and assistance programs. Kilgore’s 
Korner and Dough & Joe food trucks were also on-
site to help attract job seekers to the event.
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7/1/2020 – 6/30/2021

13
TOTAL BUSINESS 

SERVED

27
JOBS 

CREATED

23
JOBS  

RETAINED

$228,700
TOTAL INCREASE 

IN SALES

$33,250
TOTAL COST 

SAVINGS

The Small Business  
Expansion Empowerment 
(S-BEE) Initiative

$53,900
TOTAL DIRECT 

EXPENDITURES  
FOR BUSINESS 

ASSISTANCE

The Thompson 
Charitable Foundation

The Small Business Expansion Empowerment (S-BEE) Initiative 
serves businesses located in Buchanan and Tazewell Counties 
and is made possible by a grant from the Thompson Charitable 
Foundation. The S-BEE Initiative focuses on the following areas 
of assistance:

* Marketing, including digital and social media management

* Accounting and inventory practices

* Onboarding processes, management practices, 
human resources, and retention strategies

* Employee training

SW VA WDB -  YE AR IN RE VIEW 2020/21 5



T A Z E W E L L  C O U N T Y

Lawrence Brothers Leverages S-BEE Grant in Bold  
Expansion Plan

Lawrence Brothers, located in Bluefield, is a heavy 
metal fabricator specializing in battery trays. These 
battery systems are found worldwide, most commonly 
in mining operation equipment.

Fernando Protti and Melanie Protti-Lawrence, husband 
and wife team owners of Lawrence Brothers, have 
focused their efforts on diversifying their business after 
the downturn of the coal mining industry. They applied 
for the S-BEE grant to improve their human resource 
practices to attract and retain a robust workforce. 
The SWVA WDB engaged Sesco Management, a 
human resource consulting firm out of Bristol, to help.  
“Joel Cullum and his team worked hand-in-hand with 
our management team in revamping our employee 
handbook to more closely align to our core values, 

diversification initiatives, and unique hiring strategies. 
...[w]e pride ourselves in providing meaningful career 
opportunities with a comprehensive and competitive 
benefits package that not only draws from the best and 
brightest of the regional workforce but also allows us 
to retain that talent through equitable, inclusive, and 
empowering management practices,” said Melanie 
Protti-Lawrence, President of Lawrence Brothers.  

Protti-Lawrence indicated that Lawrence Brothers, Inc. 
has seen a positive impact through the partnership 
with Sesco concerning retention, employee morale, 
increased productivity, and overall job satisfaction. As 
a result of this work, the company has promoted seven 
employees and grown its workforce by 35 employees. 
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B U C H A N A N  C O U N T Y

Elk View Farms Provides Oasis for Travelers

Elk View Farms started as land for viewing the elk that 
had been reintroduced to the area in 2018. Demand 
for the house quickly grew as travelers came to view 
the elk and ride ATVs on the nearby Spearhead Trails’ 
Coal Canyon Trailhead. 

With an increased demand for lodging, Elk View 
Farms applied for the S-BEE grant to purchase a 
recreational vehicle. Elk View was approved for 
$10,000 to put toward the purchase of a $28,000 
RV. By adding a permanent RV rental, Elk View 
Farms could immediately increase capacity for 

additional visitors. Elk View Farms plans to support 
the expansion by grading out the sites, graveling the 
road, and installing utility hookups at the site.

Despite the COVID-19 challenges, Elk View Farms 
owner Melanie Gooch feels optimistic about the 
expansion, “Given the challenges of COVID and being 
shut down completely for two months, we survived 
2020 and have great bookings for 2021.  The house 
has booked up through October 2021.”
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In April 2021, representatives 
from the WDB, CLEOs, partners, 
and staff met with Senator 
Tim Kaine at the Virginia 
Career Works - Duffield center 
to discuss issues affecting 
economic recovery in our 
region, including scarcity of 
childcare, internet access, 
funding for training, and the 
difficulties that individuals with 
background issues face when 
seeking employment.

On June 7th, Virginia 
Deputy Secretary of 
Labor Jane Dittmar 
visited the Appalachian 
One-Stop Center in 

Richlands. Dittmar toured the center and met with Executive 
Director Aleta Spicer, Assistant Director Rachel Patton, 
and Workforce Programs Director Tiffanie Goff to discuss 
the needs in our area and how we can improve workforce 
services for the residents of far southwestern Virginia.

In addition to serving as Deputy Secretary of Labor, Dittmar 
also serves as the Executive Director of the Virginia Board 
of Workforce Development. She is also the state lead for 
the Virginia Future of Workforce Taskforce, staff lead for the 
Misclassification and Wage Theft Taxforce, and staff lead for 
the Workforce Innovation Network (WIN).

One Stops
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7/1/2020 – 6/30/2021

The Workforce Innovation and Opportunity Act (WIOA) was 
signed into law on July 22, 2014. WIOA is designed to help job 
seekers access employment, education, training, and supportive 
services to succeed in the labor market as well as to match 
employers with the skilled workers they need to compete in the 
global economy.

The Southwest Virginia Workforce Development Board (SWVA 
WDB) is the recipient of these Federal funds and administers the 
programs through SWVA Works. The Adult program is targeted 
toward low-income adults with barriers to employment while the 
Dislocated Worker program assists workers who have been laid 
off or have been notified that they will be laid off.

The WIOA Title I Youth Program provides services to disconnected 
youth, ages 16-24, who face barriers to employment. Programs help 
to provide strong linkages between academic and occupational 
learning in order to provide a new workforce “supply pipeline” that 
employers need to fill their job vacancies in the future.

Performance has been affected by the COVID-19 pandemic.

Workforce Innovation   
and Opportunity Act 
(WIOA) Programs

$580,428
TOTAL 

EXPENDITURES

SW VA WDB -  YE AR IN RE VIEW 2020/21 9



A D U L T  &  D I S L O C A T E D  W O R K E R  P R O G R A M S

Lineman Graduation
WIOA Adult and Dislocated Worker participants graduated from the Power 
Lineman program at Mountain Empire Community College in February 2021. 
The 15-week program includes safety and power lineman training. Participants 
in the program also earned their Commercial Driver’s Class A licensure, forklift, 
chainsaw, First Aid and CPR, and OSHA 10 certifications. WIOA assisted 
participants by purchasing lineman gear and reimbursing participants for DOT 
physical exam costs. WIOA also provided other supportive services as needed 
to assist participants as they completed training, such as mileage reimbursement 
and childcare costs.

Pictured above, front 
row (left to right): 
Timothy Miller, Jason 
Riordan, Amen Hylton, 
and Monica Buchanan, 
WIOA Workforce 
Specialist. Back row 
(left to right): Dave 
Rowe, MECC Power 
Lineman Instructor, 
Chad Dotson, Jordan 
Barnette, Landon 
Hamilton, Mike Rose, 
MECC Power Lineman 
Instructor. Not pictured: 
Tyler Lewis.

DISLOC ATED  
WORKER 

PROGR AM

66
ENROLLMENTS

89%
EMPLOYMENT  
2ND QUARTER 

AFTER EXIT

71%
EMPLOYMENT  
4TH QUARTER 

AFTER EXIT

72%
CREDENTIAL 
ATTAINMENT 
WITHIN ONE 

YEAR

85%
MEASURABLE 
SKILLS GAIN

INCUMBENT 
PROGR AM 

46

ENROLLMENTS
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K AYL A’S  SUCCESS STORY

Kayla was balancing 
the responsibilities 
of being a single 
mother of two small 
children and training 
to become an LPN. 
She was attending 
Ridgeview High 
School but needed 
a little help to finish. 
Between the Adult 
WIOA and Pathways 
programs, Kayla was 
able to get everything 
she needed to 
complete training, 
including scrubs 
and tools. Kayla was 
the Valedictorian of 

her graduating class and delivered a speech at the pinning 
ceremony. In her oration, she said, “There is nothing that 
anyone can throw at us any more challenging than what we 
have faced these past two years. Never forget that you are 
stronger than you realize and smarter than you think you are.” 
In June 2020, Kayla accepted a position at Heritage Hall as a 
Nurse Aide. Once she passed her NCLEX (National Council 
Licensure Examination) exam and obtained her nursing 
license in July, she was promoted to LPN.

ADULT 
PROGR AM

194
ENROLLMENTS

81%
EMPLOYMENT  
2ND QUARTER 

AFTER EXIT

87%
EMPLOYMENT  
4TH QUARTER 

AFTER EXIT

75%
CREDENTIAL 
ATTAINMENT 

WITHIN  
ONE YEAR

88%
MEASURABLE 
SKILLS GAIN
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Y O U T H  P R O G R A M

Down Payment
In November 2020, the WDB approved a change to the supportive service 
policy that would allow SWVA Works to help Youth program participants 
with a $1,000 down payment on a vehicle to enable them to commute to 
school or a job.

For Malachi, getting a car has been a game-changer. From enrollment, 
case manager Lisa Hubbard set Malachi up for success by helping him 
get his driver’s license and placing him in a work experience opportunity 
at a local business in Claypool Hill. Malachi completed 500 hours of 
work experience time and received glowing reviews from his supervisor. 
As a result of the skills he learned, he was then able to obtain full-time 
employment with K-VA-T!

Seeing a need to help Malachi with transportation to keep his new job, 
SWVA Works assisted him with a down payment on a car, his first month’s 
insurance payment, and DMV costs.

Malachi states that the Youth program “... totally changed my life. I am 
more confident now, all because I was always treated like I had the ability 
to accomplish anything. This program helped me start my first job and I 
am so thankful because now I’ve moved up to a better job: all because of 
the experience I have gained from the first job. I will keep learning and 
moving up.”

“... totally changed my life. I am 
more confident now, all because 
I was always treated like I had the 
ability to accomplish anything.”

YOUTH 
PROGR AM

91
ENROLLMENTS

80%
EMPLOYMENT  
2ND QUARTER 

AFTER EXIT

76%
EMPLOYMENT  
4TH QUARTER 

AFTER EXIT

55%
CREDENTIAL 
ATTAINMENT 

WITHIN ONE YEAR

75%
MEASURABLE 
SKILLS GAIN
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Y O U T H  P R O G R A M

Youth Experience 
Showcase (YES) 2021
Southwest Virginia Workforce Development Board 
hosted area teens and young adults ages 16-24 at the 
Russell County Conference Center for the first annual 
Youth Experience Showcase on July 27 through 29, 
2021. YES 2021 focused on the importance of social 
media and technology in the workforce, especially for 
aspiring business owners.

Local business owners, social media personalities, 
and educational organizations came together for the 
three-day outreach event to work with youth hands-on 
to create videos, podcasts, and more. SWVA Works 
Youth Program staff spoke to attendees about the 
program and how it can help them.

Staff pulled together to make the event a success 
despite the challenges we faced during the past year. 
Nearly 30 teens and young adults came out to the 
event to learn and have fun.

The SWVA WDB would like to extend a huge thank 
you to Pop Event Company, Emory & Henry College, 
Savage Creative Photo, Video & Design, BassGeek, 
Market Street Media, Lipstick and Lace Boutique, 
Olivia Bailey and WCYB, Miranda Osborne with Faith 
and Lipstick, Blue Ridge Job Corps, Top of the Hog 
Gourmet BBQ, and LouLou’s Ice-cream Parlor for 
helping us make this event a success!
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Teens and young adults had an amazing experience learning the ins and outs of media technology.
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TRISTA’S SUCCESS STORY

Trista is a single mother with a special needs child. She 
has always dreamed of becoming a nurse, but she was 
unsure how to achieve her goal. When she discovered 
the WIOA Youth program, she was elated: her dreams 
could now become a reality! The WIOA Youth program 
helped Trista with tuition for the LPN program at Russell 
County Career & Technical Center, daycare, and soft-
skills development.

Trista graduated from Russell County Career & Technical 
Center and passed her NCLEX, successfully earning her 
nursing license. WIOA provided her an incentive for this 
achievement as well as helped her polish her resume. 
Russell County Schools hired Trista as an Administrative 
Assistant for the new daycare center that opened at the 
Government Center during the school closures due to 
the pandemic.

Trista has excelled in the Youth program and has worked 
so hard to achieve her goals. She hopes that her current 
job will open the door to a nurse position within the 
school system in the future.

C AIDEN’S SUCCESS STORY

As a senior at Honaker High School, Caiden needed 
help deciding on a career path. The Youth Program 
worked with him as he decided to become a police 
officer. The Honaker Police Department placed Caiden 
in an Administrative Assistant position where he could 
learn the inner workings of a police department. 
Immediately following Caiden’s high school graduation, 
Chief Cassell and the rest of the officers surprised him 
by swearing him into the department and presented 
him with his badge. Caiden is completing an internship 
with the Honaker Police Department and attending 
Southwest Virginia Criminal Justice Training Academy 
in Bristol.

Y O U T H  P R O G R A M S
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7/1/2020 – 6/30/2021

From left to right:  
LETS Train participants 
Heath Clark, James Perkins 
and Stevie Fletcher are 
pictured holding their 
American Welding 
Society credentials.

$82,800
TOTAL 

EXPENDITURES

21
ENROLLED

14
EXITED

11
EMPLOYED  

AT EXIT

3
EMPLOYED 

WHILE STILL  
IN TRAINING

$19.87
AVERAGE 

WAGE/YEARLY 
SALARY 

AT PLACEMENT

LETS Train Initiative

Funded by a grant from the Thompson Charitable Foundation, 
the LETS Train Initiative provides living expenses in the form of a 
monthly stipend to dislocated coal industry workers in Buchanan 
and Tazewell Counties who have enrolled, or who plan to enroll, in 
an occupational skills training program.

Laid-off coal industry workers often cite their “need to work” as 
a major reason for not enrolling in intermediate-term training 
because it often exceeds the length of time that they may draw 
unemployment insurance benefits. The LETS Train Initiative will 
provide $1,200 per month as a minimum subsistence payment for 
up to 5 months while in training.

The Thompson 
Charitable Foundation

SW VA WDB  -  w w w.vc wsouthwes t .com16



CURTIS’ SUCCESS STORY

Curtis Jones grew up on a farm in eastern 

Kentucky. As a result of his father suffering a 

massive debilitating heart attack, Curtis was 

forced to drop out of high school and become 

the sole supporter of his parents and four 

younger siblings. Curtis initially worked on the 

farm and then later in local factories. 

After several years of being laid off from 

various factories that moved operations out of 

the country, Curtis finally sought employment 

in the mines.

He began at Patriot Coal where he developed 

a great reputation as a roof pinner. After 

being laid off in 2015, Curtis received multiple 

offers from other mines and finally settled on 

a job with Pennyrile Energy.  After Pennyrile 

Energy sold its eastern Kentucky mines, the 

company asked Curtis to transfer to a new 

mine it had acquired in Virginia. After packing 

up his family, Curtis relocated to Buchanan 

County. Sadly, just after a year of employment, 

Pennyrile filed for bankruptcy.   

Drawing on all the mechanical knowledge he 

learned from his father growing up on a farm and 

motivated to acquire a new skill set to transition 

out of the coal industry, Curtis decided to enroll 

in an online small-engine repair training course 

through Penn Foster. During the online training 

course and after recovering from Covid 19, Curtis 

went to work for Radio Shack in Vansant, a Stihl 

dealership, repairing small engine warranty work. Not only is Curtis a certified Stihl mechanic, but Radio 

Shack is also now providing him with additional certifications, given their diversification into other 

product lines. Curtis’ goal is to open and operate his own small engine repair shop in Buchanan County. 

Since he has been able to find a new career out of the mines, Curtis has become an active member 

of the Prater Fire Department. He and his family love the community and the people of Southwest 

Virginia, where he now calls home and is happy to serve the community with over 22 years of 

experience in fire and rescue. Curtis and his family are very thankful for the assistance given to their 

family by the Southwest Virginia Workforce Development Board programs.
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$109,694
FUNDS 

EXPENDED ON 
PARTICIPANTS

Recovery Opportunities 
and Pathways to 
Employment Success 
(R.O.P.E.S.)  

7/1/2020 – 6/30/2021

The Recovery Opportunities and Pathways to Employment Success 
(R.O.P.E.S.) program is designed to create a recovery ecosystem 
where individuals can build skills and connections to sustain 
employment and recovery, while rebuilding their connection to life 
and work in our region. The R.O.P.E.S. program is made possible by 
a $1.5 million grant from the Appalachian Regional Commission’s 
POWER (Partnerships for Opportunity, Workforce, and Economic 
Revitalization) Initiative.

R.O.P.E.S. takes a unique, holistic approach to each person’s 
recovery process. Beginning with a comprehensive assessment, 
individuals take part in specialized therapy like mindfulness, 
Moral Reconation Therapy (MRT), and nature therapy. Participants 
are also referred to counseling services as needed to work on 
rebuilding relationships, setting boundaries, and working through 
any other issues. From there, R.O.P.E.S. helps place participants 
in work-based learning opportunities to help establish a solid 
work history. Participants also undergo financial literacy training 
to establish money skills that will last them beyond the scope of 
the program.

55
ENROLLMENTS

35
EMPLOYED

7
IN TRAINING

7
COMPLETED 

TRAINING

7
VASAP  

COMPLETED

7
CURRENTLY  

IN VASAP

15
DRIVERS’ 
LICENSES 

REINSTATED

8
CARS  

DONATED

14
WORKSHOPS 
COMPLETED
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P R O G R A M

Cars for Recovery
As part of the R.O.P.E.S. program, Cars for 
Recovery is a micro-program that provides 
R.O.P.E.S. participants with a used car if a 
participant is job-ready but lacks transportation. 
The Cars for Recovery program has partnered with 
the Wise County Career & Technical Center and 
the Tazewell County Career & Technical Center 
to inspect the cars for safety and mechanical 
reliability. All cars are titled, with a lien attached, 
in the name of the R.O.P.E.S. participant.

The participant must apply for a $1,200 loan 
at  Powell Valley National Bank to be eligible to 
receive a car. The $1,200 loan is paid back over 
twelve months at a rate of $103.83 per month. 
Proceeds are deposited into a saving account 
and released to the participant when the loan is 
paid in full. While having reliable transportation, 
participants are also building credit, personal 
responsibility, and self-esteem.

If the participant has remained employed, paid off the personal loan, and is in good standing with the 
program, the title lien held by the Southwest Virginia Workforce Development Board is released, and the 
car is gifted to the R.O.P.E.S. participant.
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P R O G R A M

Clinch River Scenic Float
Few things in life are more calming than being 
outdoors. The R.O.P.E.S. program incorporates 
nature therapy in its curriculum to foster a healthy 
recovery journey.

R.O.P.E.S. participants and case managers Lisa Baker 
and Lisa Hubbard spent a beautiful fall afternoon 
floating the Clinch River via kayak. The scenic trip, 
facilitated by Joshua Carroll of Radford University, 
helped participants create connections with nature 
and draw upon the restorative effects of water. For 
a few of the attendees, this excursion was their first 
experience in a kayak. Attendees were able to enjoy 
the physical effort of paddling down the Clinch as 
well as the beautiful scenery on the way down while 
learning about using outdoor recreation as a recovery 
tool. The trip ended at a local park along the river in 
St. Paul, Virginia, where participants enjoyed a picnic 
lunch and discussed the river journey: particularly how 
nature helps the healing and recovery process.

P R O G R A M

Outdoor Living  
Skills Workshop
A second nature therapy workshop focused on 
teaching participants outdoor living skills including 
how to use navigational equipment, first aid, 
outdoor cooking, and the “leave no trace” concept 
so participants can continue to utilize nature as a 
recovery tool in the future. This workshop, facilitated 
by Anya Whittington and Jay Raymond from Radford 
University, took place at Hungry Mother State Park in 
Marion, Virginia. Facilitators hid “geocaches” around 
the park, and participants spent the day searching for 
the “hidden treasures” while enjoying the beautiful fall 
scenery and using their new outdoor skills.
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ERIC’S SUCCESS STORY

Eric Barker is a recent participant of R.O.P.E.S., Reconnect, and 
WIOA programs. Eric is a hard worker celebrating over three years 
of sobriety. He has a true passion to help others who struggle 
with addiction which led him to pursue Peer Recovery Specialist 
training. Eric successfully completed the Peer Recovery Specialist 
training program May 2021 and began working as a Certified 
Peer Recovery Specialist at Ballad Health in September 2021. 
When he is not working, Eric spends his time training to become a 
facilitator of SMART Recovery, attends weekly recovery meetings, 
and enjoys spending time with his family.

Eric says “The program has helped me to focus on my recovery by 
offering multiple recovery groups… case manager[s] Lisa Baker and Rita Perkins have gone above 
and beyond by always being there for me… always making themselves available to talk to me and 
guide me… This program has done for me in a short time what it would have taken years to do on 
my own.”

EMILY’S SUCCESS STORY

Emily Hash was one of the very first participants of the R.O.P.E.S. 
program. She was living with a friend and working at a local diner 
when she first heard of the program and how it could help her 
become a Peer Recovery Specialist. Emily completed an On-the-
Job Training opportunity through the WIOA Program with Ballad 
Health and now works as a Community Recovery Navigator. 
Emily facilitates weekly recovery groups, including MRT 
(Moral Reconation Therapy) and SMART (Specific, Measurable, 
Achievable, Relevant, and Time-bound) Recovery. She travels 
to jails throughout eastern Tennessee and southwestern Virginia 
helping inmates transition successfully from incarceration to home.

“The R.O.P.E.S. Program has completely changed my life,” Emily 
says. “I went from waitressing at the local diner to a career as a Recovery Community Navigator 
(RPRS) for Ballad Health. My case manager, Lisa Baker, and the Southwest Virginia Workforce 
Development Board gave me the support, consideration, and education that I needed to turn my 
life around following my incarceration. The program not only made a second chance at employment 
a reality for me, but it helped me be a better mother and provider for my children.”
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Board Members as of July 1, 2020
Ruben “Andy” Miranda (Chair) 
Operations Manager, Serco Inc.    

Rick Colley (Vice-Chair) 
Vice President,  
Wise Co. Chamber of Commerce  

Andre Richmond 
Regional Administrative Manager,  
Virginia Department of Social Services   

Bill Franklin 
Chief Executive Officer,  
Scott County Telephone Cooperative 

Carrie Stallard 
Nutrition and SCSEP Director,  
Mountain Empire Older Citizens     

Christopher Sanders 
Manager of Virginia Employment  
Commission-Norton

Cindy Matney 
Regional Manager,  
Virginia Department for Aging  
and Rehabilitative Services  

David Scholes 
Center Director, Flatwoods Job Corps  
Civilian Conservation Center          

David Yates 
Board Member, Dickenson County IDA

Deborah Casey 
Norton Area Vice-President,  
Communication Workers of America        

Dedra Helbert 
General Manager of Human Assets 
and General Affairs, Tadano Mantis Corp  

Denechia Edwards 
Principal, Dickenson County Career  
& Technical Center 

Glenda Carter 
Manager of Virginia Employment  
Commission-Richlands               

Ginger Branton  
Director, CART (Citizens for the Arts) 

Greg Bailey 
Owner, Sugar Hill Brewery                 

Jack Compton 
Owner, Compton Farms   

James Dye 
Dean of Business,  
Engineering & Industrial Technology, 
Southwest Virginia Community College 

John Knowles 
Human Resources Director,  
Clinch Valley Medical Center                

Kathy Malone 
Regional Manager,  
Virginia Department for  
the Blind & Vision Impaired  

Lennie Gail Mitcham 
Executive Director,  
Southwest Virginia Alliance for Manufacturing    

Linda Allen 
Program Manager,  
Southwest Regional Adult Education   

Malcolm Perdue 
President & Chief Executive Officer,  
Stone Mountain Health Services 

Neva Bryan 
Director of Career Discovery & Planning,  
University of Virginia’s College at Wise  

Rebecca Scott 
Program Manager, 
Regional Adult & Career Education   
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Rhenda Kroecker 
Owner, The Store

Rita Surratt 
President, Dickenson County  
Chamber of Commerce   

Robert Chapman 
Park Manager,  
Natural Tunnel State Park   

Ruth Blankenship 
Owner, J&R Farms   

Sharon VanDyke  
Account Executive, LHC Group   

Susan Campbell 
Senior Vice President,  
First Bank & Trust Company   

Tammy Kinser 
Human Resources Generalist,  
Komatsu Mining Corporation   

Tina Steffey 
Human Resources,  
Noah Horn Well Drilling

Todd Asbury 
President and Chief Executive Officer, 
New Peoples Bank    

Vicki Porter 
Board Member,  
People Incorporated of Virginia   

Vickie Kitts 
Director,   
Virginia Education Association 

Victoria Ratliff 
Vice President, 
Academic Affairs & Workforce Solutions,  
Mountain Empire Community College   

CLEO Members
Larry Mosley (Chair)  
Lee County Board of Supervisors

Mike Hymes (Vice-Chair) 
Tazewell County Board of Supervisors

Steve Bates 
Wise County Board of Supervisors

Delores Belcher 
City of Norton Town Council

Peggy Kiser 
Dickenson County Board of Supervisors

Danny Mann 
Scott County Board of Supervisors

Roger Rife 
Buchanan County Board of Supervisors

Lou Wallace 
Russell County Board of Supervisors 
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The Workforce Innovation and Opportunity Act (WIOA) Program is a $1,528,754 
grant. $1,528,758 (100%) is provided through a Federal grant from the United 
States Department of Labor – Employment and Training Administration. $0 (0%) is 
provided through other sources, including leverage state and local funds.

The OPERATION: Reconnect Program is a $200,000 grant funded by the Economic 
Equity Initiative. $200,000 (100%) is provided through a Federal grant from the 
United States Department of Labor – Employment and Training Administration. 
$0 are provided through other sources, including leveraged state and local funds.

The Rapid Response Program is a $267,965 grant. $267,965 (100%) is provided 
through a Federal grant from the United States Department of Labor – Employment 
and Training Administration. $0 are provided through other sources, including 
leveraged state and local funds.

Pathways to the American Dream is a $7,500,000 project. $6,000,000 (75%) is 
provided through a Federal grant from the United States Department of Labor – 
Employment and Training Administration. $1,500,000 (25%) is provided through 
other sources, including leveraged state and local funds.

The Small Business Empowerment & Expansion (SBEE) Initiative is a $100,000 
grant funded by the Thompson Charitable Foundation.

The Living Expenses while Training Stipend (LETS Train) Initiative is a $100,000 
grant funded by the Thompson Charitable Foundation.

The Recovery Opportunities and Pathways for Employment Success (R.O.P.E.S.) is 
a $1,500,000 grant funded by the Appalachian Regional Commission.

The Southwest Virginia Workforce Development Board is an Equal Opportunity 
Employer/Program. Auxiliary aids and services are available upon request to 
individuals with disabilities. For access to Virginia Relay (Telecommunications 
Relay Service), dial “711” or toll-free at 800-828-1120 (TTY), or 800-828-1140 (voice). 
Please contact Aleta Spicer, local EO officer, at 276-883-4034 with any questions.
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